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xiv PREFACE 

This book attempts to look at modern leadership theory and prac
tice with a focus on museums. The topic is vast and this book does 
not attempt to cover every major leadership theory or example. As 
a professor of museum studies at George Washington University I 
developed two courses on this topic. The goal of Leading Change in 
Museums was to introduce students to for-profit and nonprofit liter
ature and examples that provided lessons for the museum field. The 
class also featured case studies of leadership in museums and guest 
lectures by practitioners who shared their stories of change. The sec
ond course Leading Museums in Turbulent Times was taught on line. 
Here the students and I explored the reality of the many challenges 
and best practices in the field and how they could be prepared for their 
own leadership journey. 

I hope this book will serve not only students but those who care 
deeply about museums with particular resonance to museum board 
members, CEOs and senior staff, consultants, volunteers, and those 
individuals looking to improve their leadership skills at any level. The 
book will also appeal to library and archives professionals, to non -
profit management students, as well as those seeking business or law 
degrees but with a focus on the arts and museums. 

This book explores in some detail the leadership literature in for
profit and nonprofit organizations, managing change internally and 
externally, individual leadership traits, and approaches at many levels 
of the organization, current innovations in museums, and preparing 
the next generation. Chapters cover the context for museum leader
ship today including the challenges of the sector. A focus on the best 
practices of organizations helps to lay the groundwork for ensuing 
chapters on successful leaders. The chapter on organizational change 
covers life cycles, problems inherent in managing change, and exam
ples of how museums are facing and coping with change. 

The text further details literature on leading in contemporary 
society with examples of individuals who are proven models in both 
for profit and nonprofit settings. As leadership occurs not just at the 
top but at many levels, a detailed review of making change from the 
middle and succeeding through team -based approaches reflects this 
important part of the leadership continuum. Dramatic changes are 
occurring in all sectors of society, and museums must adopt innovative 
approaches involving planning, internal structure, and the interface 
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focus on external and internal operations of the museum will provide 
a balance of perspectives. Addressing internal concerns, the book will 
examine organizational design, new modes of planning and decision 
making, implementation of strategic programs, and flexibility in the 
response to the reality of constant change. Externally we will look at the 
convergence of factors that influence success including demographic 
changes, political trends, globalization, and sustainability among others. 

The book will highlight the leadership philosophy and literature 
that resonates with the challenges we face in the early twenty-first 
century. The voices and stories of individuals in the museum field are 
a featured part of this text. The importance of advocacy, persistence, 
creativity, and empathy will be emphasized. We need to begin by 
examining the challenges of museums, their staff and stakeholders. 

The Leadership Challenge 

Museums today face incredible challenges as well as new opportu
nities. Globalization, new technologies, competition, demographic 
change, collections preservation, accountability, financial turmoil, 
environmental sustainability, and staffing changes are all major con
cerns. We are hard at work redefining the nature of community expec
tations, reevaluating the composition of our boards and staff, and 
determining the best approaches to collections care and access. These 
issues are explained in more detail below. 

Demographics 

The aging of our workforce and population, the growth of the millen
nial generation, and the growing recognition of our diversity includ
ing race, gender, and ethnicity along with a growing economic divide 
have continued to create a complex set of challenges. This is particu -
larly critical in the museum field as we struggle with the concept of 
Inclusion. These shifts also impact the visitor population and audi
ence expectations of our museums. The reality of competition from 
numerous options for our leisure time or educational pursuits means 
that a museum visit (virtual or physical) may be less appealing to our 
changing populations. We compete with theaters, YouTube, amuse
ment parks, vineyards, universities, and retail enterprise. 
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standards, through solar power and geothermal air systems, low flow 
toilets, and intensive recycling. Not only do museums need to protect 
the environment in their operations, but they must also now provide 
new levels of awareness and education about these issues to their audi
ences. And in some cases museums will need to take the moral high 
ground by rejecting the financial support of corporations that spoil 
the environment. 

Economy, Recession, and Political Sentiment 

Shrinking resources have been with us for a long time, requiring ways 
of working smarter. Recessions are a regular and cyclical phenomenon 
yet museums seem to consistently get hammered by them. Too many 
times do we see headlines about museum layoffs, closures, or mergers. 
What do our government and other funders really want from the non
profit or arts sector? Foundation support for museums is often pred
icated on a particular policy initiative such as community relevance. 
Individual donors seek projects that match their interests, but may 
also want to have a level of control over the outcome. Federal money 
has been set aside for partnerships between museums and libraries 
and in support of underserved communities such as tribal museums. 
But frequently we see pushback to shrink the federal support for arts 
and humanities. 

The social and economic context of modern museums has spawned 
new efforts for change. We now see growth of grassroots advocates 
representative of varying communities. Museums seek economic sus
tainability through new business models. These may take the form of 
increasing revenue producing activities or corporate sponsorships. 
Possibly even moving into the business of consulting through pro
viding expertise for a fee to other museums worldwide. Internally, we 
redefine our work processes to reengineer core processes to streamline 
and speed up work; or we simply outsource the work to contractors. 
Museums look to the for-profit sector to adopt approaches that will 
assure sustainability. As we move in these new directions the public 
reacts by demanding accountability and transparency. Are we true to 
our mission? 

In responding to these challenges we need to face the reality of 
leadership failure. In cases where we are not prepared to deal with new 














