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xvi Foreword 

My playbook for change mirrors much of what you'll read in this book. It was 
driven by an intense external stimulus - a lack of funds and relevance. We used that 
impetus to develop a strong vision. We brought in many new voices as staff, trustees, 
partners and volunteers. We experimented - imperfectly. We celebrated together 
when the vision became real in the form of new visitors, programmes, energy, 
funding and meaning. 

We often got it wrong. Sometimes I got hurt, and sometimes I hurt others. 
Institutional change involves a breaking and remaking that can be confusing, upset­
ting and painful. I grew accustomed to the phenomenon of the 'good/bad' meet­
ing, where it was good because it had gone badly. I took angry phone calls from 
disillusioned former supporters. I learned to treat detractors with compassion, even 
as I stayed focused on the path we'd chosen to change. And I tried to protect my 
team - and myself - when the vision got demeaned, distorted and thrown back in 
my face. 

Over time, more and more of us chose to change. We chose, together, to build 
a more inclusive, relevant institution. We managed change like one might manage 
a garden, planting seeds, encouraging volunteers, clearing weeds, cleaning up after 
storms, watering, feeding, pruning and cultivating the work towards the vision. 

Like a garden, the change I led was not permanent. Nor likely will yours be. The 
museum kept shifting during my eight years as director, and, after I left, it contin­
ued to shift further. Today, I watch my former museum keep changing from the 
sidelines. Sometimes I cheer. Sometimes I mourn. But every day I know the choice 
to change was worth it. 

Nina Simon 

Nina Simon is Founder and CEO, OF/BY /FOR ALL, and author of The 
Art of Relevance and The Participatory Museum. 










